




2025 ANNUAL MEETING
FINANCIAL OVERVIEW

Annual Budget $610,000

Average Monthly Expenses 50,500

Revenue: January 2025 – September 2025)

Membership Fees (Annual & Health/Fitness) 89,300

Fundraising 107,000

Grants* 91,900

Individual Giving 94,500

Thrift Store 30,000

Funds 17,400

Other (Rentals, Gift Shop, Interest, Bus, etc.) 53,300

Total Revenue $483,400

*Grants are never guaranteed from year to year. These will decrease and be more 
difficult to obtain as overall government spending is cut resulting in more organizations 
applying for these limited funds.  

BSBAC receives $0 of government funding

In-Kind Support (Volunteer Hours) $183,400

Current Cash Position 586,700

Required Six-Month Reserve 303,000

Designated Funds Donated Towards Building Project 500,000

Amounts have been rounded. Financial records are public and may be requested for 
exact amounts.



PRESENTATION OF 
2024/2025 HIGHLIGHTS

• Overview

 DeLisa Leopold, Executive Director

• Events/Fundraising

 Reghan Swenson, Marketing/Events Coordinator

• Membership

 Lauren Bippert, Membership Coordinator

• Meals on Wheels/Lunch Program

 Jean Larson/Meals on Wheels Coordinator

• Outreach/Volunteers

 Beth Collier, Outreach Coordinator





MEALS ON WHEELS
(MOW)

Current Program
• Our meals source for the last several years has run its course. 

Currently, we have no control over our program’s vetted options and 
have not been able to add any people from our waitlist. 

New Program & Changes
• We will take control of our own program: 
        Meals on Wheels Bulverde Spring Branch
• New Partners and Bulverde United Methodist Church: volunteer their 

kitchen and prep meals
• BSBAC: purchase food, pack MOW meals and manage delivery routes 

and drivers
• Start Date will be January 5, 2026
• We will assume a quantity of about 75 MOW clients weekly
• Meal Cost: $3.50/meal = $68,500 per year 
• We will pursue new grants & funding sources as there is no state or 

federal government funding.

It’s the worst feeling to have to tell someone, ‘We have a 
waitlist.’ You can’t speak those words without feeling 

emotion because you’re telling someone this who doesn’t 
have food and is hungry.”





NEW BUSINESS
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